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Home Cinema & Retail Projection

Retail-ready home entertainment positioning — mainstream to upgrade ladder.

Quick Positioning

Recommended series: LOVE Series (mainstream) + MAGIC Series (upgrade: gaming/sports)
Best-fit channels: Consumer electronics distributors e Retail chains e Specialty stores ® E-commerce
Ideal selling message: Clear retail ladder: LOVE for mainstream volume, MAGIC for upgrade scenarios.

Key brand facts: 10+ years industry experience ® 100+ countries distributor network
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Market Demand & Opportunity

Home entertainment remains a strong demand category, but retail success requires clear positioning and a simple upgrade ladder.
LOVE Series targets mainstream home cinema volume. MAGIC Series provides an upgrade path for higher engagement scenarios
such as gaming and sports viewing.

Key demand drivers

e Large-screen home entertainment demand
e Retail need for clear product ladder and upsell
e E-commerce content-driven selling requirements

e Upgrade demand for gaming/sports viewing
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Use Scenarios & Buyers / Channels

Typical Use Scenarios Typical Buyers / Channels
e Living room home cinema e Consumer electronics distributors
e Compact spaces (bedrooms, small rooms) * Retail chains and specialty stores
e Retail demo areas and displays e E-commerce channels
e E-commerce product pages and live demos e Home entertainment resellers
e Gaming and sports viewing scenarios e Partners managing local service/warranty
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Challenges & BYINTEK Solution Logic

Key Challenges Solution Logic (How to Sell)
¢ Competitive retail pricing pressure Sell the ladder, not a single model. LOVE = mainstream home
e Need clear differentiation between models cinema volume. MAGIC = upgrade for gaming/sports

engagement. This reduces confusion, protects margin, and gives

e Simple setup for non-technical consumers i
retailers a clear upsell path.

e Stable supply continuity for channels

Positioning tip

Avoid SKU overload: lead with LOVE for volume, use MAGIC as
an upgrade story (gaming/sports) to increase AOV and margin.
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Recommended Positioning & Series Fit

Series system (reference)

Series Positioning Best-fit scenarios

BOOK Mobile Education + Portable/Outdoor Mobile training, teacher mobility, outdoor portable
NOTE Professional Education & Training Institutional classrooms, structured training

MEET Business & Conference Meetings, conference rooms, presentations

LOVE Mainstream Home Cinema Retail home cinema, volume segment

Enhanced Home Entertainment, (Some is

MAGIC Portable/Outdoor)

Gaming/sports upgrade, premium retail ladder, outdoor portable

For this solution, lead with: LOVE Series (mainstream) + MAGIC Series (upgrade: gaming/sports)
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Business Value & Next Steps

Business Value for Distributors

e C(lear retail ladder reduces price-only competition
* Repeatable demand supported by structured positioning
e Stable supply for online and offline channel continuity

e Lower after-sales pressure through clear expectation setting

Next step: Share your target channel + scenario. We will recommend the right lineup and cooperation model.
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